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Introductions

Michael Patrick, CEO, MOHR Retail

Mary Beth Garcia, President, MOHR Retail

Todd Bavol, President, CEO and Co-Founder, Integrity 
Staffing Solutions



Your Hosts

• The most experienced retail training and 
consulting firm on the planet—proudly 
working with a diverse client lists that 
includes; TJX, DSW, Whole Foods, 
Michaels, LVMH, Tory Burch, Benjamin 
Moore, Ross Stores and more

• 40+ years teaching the critical people-to-
people skills that get results

• Solutions based on our national retail 
industry research and real-world 
experience

• Specializes in Leadership from front line 
to executives, Negotiation Skills and 
Sales and Service skills training and 
consulting

• 13th largest fulfillment/industrial 
staffing company in the US, 
22nd overall

• Connect over 100,000 people to 
new opportunities each year

• Specialize in high-volume e-
commerce and retail fulfillment 
operations

• Temp, direct hire, recruitment 
process outsourcing

M O H R R E T A I L . C O M



Today’s Agenda
• The War for Talent Now and in the Future
• Shifting Demographics and Generational 

Awareness
• Sharpening Your Employment Brand
• Recruiting Tips 
• Building a Recruiting Network
• Strategies for Hiring During Peak Seasons
• Q & A







POLL:
Did you (or a family member) 
participate in Amazon Prime Days 
this week?
• Yes
• No























POLL:
In what parts of the recruitment 
process are you currently using 
automation (chat bots, etc.)?
• All-in-one, from screening to hiring
• Using software in some parts of the recruiting 

and hiring process
• None yet, but plan to
• Not planning to use







Type in Your Answer in the Chat Box now













POLL:
What is your top challenge in retail 
recruiting today?
• High volume seasonal hiring
• Attracting/finding the right candidates
• High turnover
• Other (post in chat)



Retail Recruiting Challenges

#1 HIGH VOLUME HIRING 
ESPECIALLY SEASONAL HIRES

15+ million people work in retail

2nd largest job growth 
projections in the country

Massive numbers of job openings have to be filled 
continually…and then there’s the seasonal hiring frenzy.



Retail Recruiting Challenges

#2 FINDING THE RIGHT 
CANDIDATES

Technology is changing the 
industry.

Different skills are required. 82%
Difficulty finding 
candidates with 
appropriate cross-
functional experience

That makes it difficult to find 
qualified candidates.

70%
Difficulty finding store  
candidates with 
appropriate technical 
experience



Retail Recruiting Challenges

#3 HIGH TURNOVER

Retail is among the top 5 industries with 
highest turnover.

67%
Average turnover for 
part-time retail 
employees

26%
of retailers say their 
turnover costs have 
increased

It costs on average $3,328 to 
find, hire, and train a 
replacement for a $10/hour 
retail employee.

$



1. Always Be Recruiting

2. Leverage Employee Referrals

3. Turn to Your Customers

4. Write Precise Job Descriptions

5. Build Your Employer Brand

Tips for Recruiting Retail Professionals, Kristina Martic,  2018

Top 10 Tips for Recruiting Retail 
Professionals



6. Highlight Your Employee Value Proposition 

7. Look Beyond the Retail Industry 

8. Create an Attractive Career Site 

9. Leverage Video Interviewing 

10. Use All-in-One Recruitment Software

Tips for Recruiting Retail Professionals, Kristina Martic,  2018

Top 10 Tips for Recruiting Retail 
Professionals



A mix of personal motivation 
as well as skills and knowledge

Elements of a Top Candidate

Natural 
Talent

Learned 
Skills Acquired 

Knowledge



In retail, finding and hiring the best sales 
specialists and managers isn’t just important, 

it’s critical.

(Job Structure +Training+ Boss)
Great Candidatex

BEST RESULTS
=



Additional Resources

Check your inbox tomorrow: 

• Integrity Staffing Solutions white 
paper: Gen Z Trends

• Information on MOHR Retail’s 
Recruiting & Interviewing Series 
(RIS) program

Visit the Resources section 
of MOHRRetail.com for 
additional downloads.

http://www.mohrretail.com


Upcoming Webinars
• August 15: Coaching in Real Time: Effective Floor 

Supervision Tips
• September 18: Creating In-Store Customer Experiences 

in Today’s Frictionless Retail Culture

All webinars are at 1 PM ET

Mark Your Calendar



Questions for Todd 
and Mary Beth



email: info@mohrretail.com
call: 201-444-4100

connect:

@mohrretail

MOHR Retail

MOHR Retail Inc

THANK YOU!

INTEGRITYSTAFFING.COM

email: info@integritystaffing.com
call: 888-458-8367

connect:

@jobsearchninja

Integrity Staffing Solutions

Integrity Staffing Solutions

@IntegrityStaffingSolutions

MOHRRETAIL.COM

http://integritystaffing.com
http://mohrretail.com



